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A Mentoring Compass
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Navigating the
diverse landscape
of mentoring within
your organization




EN AGENCE DU SERVICE CIVIQUE
FRANC.

Bl 55| anpedefp @) N Gy s SALTU S.A_!.TU

port and Mentoring is one of the
erson during main support measures of
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ney. the European Solidarity
Corps programme.

Mentoring contributes
both to the value of the
volunteering project as
well as the well-being of
the volunteer.
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| Mentoring Competence Framework
for the European Solidarity Corps
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The primary goal of the Mentor's
Competence Framework iIs to
enhance the quality of mentoring
support within European Solidarity
Corps projects by offering clear and
effective guidance for mentoring
practitioners.
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Spotlight ON! Mentoring
under Constructon

Define the tasks of a mentor, establish a
competence framework, and set clear

and mutually agreed upon ethical
principles for mentoring.
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MENTORING
AND COACHING

WITHIN THE EUROPEAN
SOLIDARITY CORPS

Common practices
under research

Building a Mentor’s
Competence Framework
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Benefits of a Mentor’s
Competence Framework

On a practical level, the framework

e provides an architecture that aligns tasks,
competences and ethical guidelines for
mentoring,

e clarifies the tasks of a mentor, defines
competences needed to carry out mentoring
and provides ethical guidelines for mentoring,

e encourages mentors to continuously develop
their mentoring competence,

e strengthens mentoring support and mentoring
programmes within an organisation,

e provides guidelines for designing training

courses for mentors and organisations.
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Benefits of a Mentor’s
Competence Framework

In addition, the framework

e recognises mentoring as a significant, professional

support measure,
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e stresses the importance and value of mentoring
and the recognition of mentors,

e Ccreates a common language for mentoring
practitioners,

e encourages reflection, rethinking and adjusting
mentoring support,

e allows to align activities that enhance the quality

of mentoring support.
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The Structure of the Framework

Ethical
Guidelines

Focus Areas of Mentoring
Mentoring Competence
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Values
Mindset
Ethical Practise
(Code of Conduct)

Behaviours
Knowledge
Skills
Attitudes

Specific tasks

PART A PART B PART C




Exploring the Framework
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The Mentoring Competence Framework on genially



https://view.genially.com/66c8487184437c5ab9b41470

9 Focus Areas of Mentoring

L_I Optional Erung‘:ir:%mtmmn and integration with the

collaboration
Planning, documenting and reporting
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Increasing
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impact
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guidance T —— with difficult situations
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22 Mentoring Competences

"~ Core focus Additional

Optional
focus areas
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J" areas ) focus areas

Providing guidance Increasing impaoct Enhacing collaboration

the volunteer in the local and cultural Fodlitoting orlentation and integration with the
[ ot
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4x/ Ethical Guidelines for Mentoring
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Ethical
guidelines for

mentoring {%

Code of conduct
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Community of
Practice

¢

elopinging quality

Nt around
oring/coaching in order
oport the development
Ntoring competences

ers who share a passion for mentoring/
‘N raising the quality in mentoring and
lidarity Corps programme (and beyond).

0

-> contributing to the
quality of
mentoring/coaching
within the European
Solidarity Corps



<
D
)
(—r
©)
=,
)
Q
-
)
QO
D
Y
O
©)
)
0
—
Y
C
0
Gy
©)
o)

-> was founded by the Romanian Natio
Solidarity Corps with the support of SAL
Resource Centre

-> are hosted by various National Agenci
Lithuania, Ireland and will be in 2025 in F

-> gre carried out In cooperation with va




MuC Learning HUB

MuC Community

Mentoring under Construction


https://www.facebook.com/groups/mentoringunderconstruction
https://docs.google.com/forms/d/e/1FAIpQLScuybbp-8vapzqX5k167EUUG3wFrrHNmN1frFBI5VN0hcWqWg/viewform

Thank You

Mentoring under Construction




